For Brochure
(Heading) Saving you a fortune



When it comes to competing in global market, one must strengthened its core suits to tackle the
changing trends, which could otherwise impart destabilization.
Pakistan being an underdeveloped country is striving hard to comply with international
standards to stay in line with giants. But the recent recession period is forcing it to the verge of
getting knocked out of contest? Indeed, only a viable and proficient means can help us in
terminating such nightmare.

“Progress is impossible without change, and those who cannot change their minds cannot change anything.
“

Who we are



Bilal Consultancy, being a pioneer in operation excellence, is committed to serve the industrial
and service sector in a best possible manner.
Business can often seem like a game of chess, with grandmasters all around making precise and
commanding moves with split-second calculations. We help to tip the scales in our clients favor
by originating bold and unprecedented strategies that are unforeseeable by opponents. We
then go even further by actually helping with the implementation of our advice and essentially
moving the heavy pieces on the crowded boards of the market towards check-mate the client’s
ultimate victory.

Our Team




Being an initiator of blue ocean strategical mark, we deploy the best of talented pool for
carrying out the particular task.
Our remote teams and highly motivated management takes an active role in any engagement by
following the latest global trends of value innovation and instillation

What do we add?
We offer a wide range of consulting services and solutions to organizations in various industries. Our
core competence lies in our ability to help small and medium sized businesses maximize revenue,
generate growth and develop a sustainable competitive edge through our individualized solutions.

Business Process Excellence
Streamlining the tangible or
intangible output production
system can save a fortune,
ensuring a cheesecake for a
hay-day. To do so, we will be
deploying real time
optimization techniques ,such
as;
 Lean
 Six Sigma
 Process Optimization
and modelling
 Data Mining and
Analysis etc.
 Business Benchmarking
 Business Management
Tools
 TQM driven concept
 Workforce
Management

And many more. .

Engineering & Infrastructure
33% of projects failed due to
improper planning, absence of
strategic driven goals which
sows the seed of dwindling
future.
Thus, taking into an account of
catering such needs, we have
got experts in the following
domain too,









Erection and
commissioning
Energy Conservation
Boiler and Turbine
expertise
Process Engineering
Waste water treatment
plants.
Infrastructure planning
and architectural
support
Project Management
Magnetic separators
and advanced utilities

Training & Education
Dissemination of knowledge is
one of our strongest suit.
We can enable your pool to go
through the world of problem
solving technique to leadership
enrichment by designing and
fabricating the course contents,
like;
 Quality Management
System
 Quality Tools &
techniques
 Health & safety
evaluation
 Strategic planning
 Six Sigma
 Blue Ocean Strategy
 Ergonomics hazards
 Time and motion study
 Statistical process
control
 Data Analysis tools
 Lean Supply chain
 Team Building &
Motivational programs

Our Value
We are committed to helping our clients make distinctive and substantial improvements in their
performance by identifying the breakthrough opportunities for growth, creating a competitive edge and
maximizing the revenue, profitability and shareholder value. our consultants do more than just leave a
client with a book of recommendations.
Our consultants work with the client as partners to take the crucial next step in assisting the client’s
implementation of those Recommendations.

This implementation phase is one of the key factors that set Bilal Consultancy apart from other
consulting firms. Without helping the client implement recommendations, a consulting firm’s job is only
half done
Vision Statement “To be the best, by serving the best, in a best possible manner”

Why Us



With a highly motivated team at board, we assure you a new dawn full unleashing the true
potential by diminishing the wastages and variations “black factory” from the systems.
As company outsiders, we are often able to see what the insiders can not, thus enabling us to
develop the best possible long-term tactical plan for the client, which is then often altered upon
attainment of newfound knowledge and information
“Change is inevitable, Progress is Optional”

Contact Us
The true essence of business can be comprehended by sitting across the table. Though, in the
meantime, do enlighten us if we can be of any help to you.
Bilal Consultancy (PVT) Ltd.
261-A Wapda town, link bosan road, Multan.
Phone #: 0616516100
Email: info@bilalconsultancy.com
WEB: www.bilalconsultancy.com
Skype: bilalconsultancy

